
Swimming North Queensland – Management committee Meeting
Date: 17th October 2023 Time: 7.35pm Chair: Theresa Manning Venue: ZOOM platform

Invitees:
Committee – Theresa Manning (President/Secretary), Melissa Wilson (Vice President), Helen Cushing (Technical Chair)
Guests – Nil
Observers – Nil

Apologies: Louise Baker (Treasurer)

Item
No.

Discussion Item Details Actions/Outcomes

1. Meeting Open 7.35pm
2. Present/Apologies ● As Above

3. Receipt & Adoption of
Previous Minutes

Minutes of the previous meeting were tabled,
Motion “that the minutes be accepted” Moved Theresa Manning, Seconded Helen Cushing CARRIED

4. Business Arising ● Nil

5. Correspondence Incoming
♦ Email - Tsv Charters - invoice for bus for Duel in the Pool
♦ Email - Discovery Park - invoice for accommodation for Duel in the Pool
♦ Email - Belgravia - revised quote for NQ Champs
♦ Email - Belgravia - invoice for Duel in the Pool
♦ Email - Richmond Lessee - approved pool hire for western Achievers Squad with request to start at

8.30am
♦ Email - SQ - School Sport programme - Hughenden
♦ Email - SQ - Interest in cost to run Duel in the Pool

Outgoing
♦ Email - Belgravia - revise quote for pool for Duel in the Pool
♦ Email- Richmond Lessee - request for pool hire for western clinic for Achievers Squad
♦ Email - Pat Wright - Belgravia invoice for Duel in the Pool
♦ Email - Pat Wright - Belgravia quote for NQ Champs pool hire Mackay v Tsv to discuss with Mackay

Council
♦ Email - SQ - School Sport programme - SNQ Secretary congratulating SQ on selection of area
♦ Email - SNQ monthly calendar
♦ Email - Gardens club - requesting time to award development swimmers on the Sunday morning of

their meet in November



6. Financial Report In Louise Baker’s absence Theresa Manning informed the committee of the following:

● Investment Account: $77,276.02 ($77,275.00 in term deposit)
● Working Account $20,427.49

All sponsors paid for this year’s Duel in the Pool except for Mackay Regional Council.
Invoice to be sent to CQ for their portion of expenses.

Motion “That the financial report be accepted as true and correct”
Moved: Theresa Manning Seconded: Helen Cushing CARRIED

7. Registrar Report In Louise Baker’s absence Melissa Wilson informed the committee:

As per current status in Swim Central the region has 1162 active members.

16.6% down but that is a reflection of half of the month.

Motion “That the report be accepted as true and correct”
Moved: Melissa Wilson Seconded: Helen Cushing CARRIED

8. Race Secretary
Report/Records

Nothing to report

9. Technical
Sub-committee
Report

Helen Cushing gave an overview on the season to date.
● limited number of TO’s at meets
● Swim Central - TO’s can add their accreditations on but need to upload certifications - online

course and practical course both need to be uploaded as you can’t do one and not the other.
TO’s with Life Memberships - The Chief Referee advised all TO’s to re-register on Swim Central. Helen
Cushing advised the Chief Referee of her club life membership and no renewal was necessary. Melissa
Wilson confirmed that if a member is a life member of Swimming Queensland or a life member of a regional
club you don’t need to renew.

Motion “That the report be accepted as true and correct”
Moved: Helen Cushing Seconded: Theresa Manning CARRIED

10. Athlete & Coach
Development Report

Theresa Manning advised of the following activities since the last management meeting:

● Duel in the Pool
- Officials - more than 5 officials required as a comfortable level. This event would also be a

good opportunity to be used as a training event for people wanting to become officials
- Control Room Operators - preferable to have two (2) people. The second person could

also be in training
- Meet timing - too late in the swim season this year.
- Team Selection - it was noted that there was no 14 year old boy in SNQ with a 200 time in

the time frame noted in the criteria. 50’s and 100’s only.
- Event - it was noted that the event was the best to date for the Duel but it lacked

professionalism with some of the SNQ swimmers.



- Team Manager - Lee Day thanked Di Greene for being the team manager who made it all
gel as it was noticeable. Di Greene noted that the “NO ALCOHOL” policy was successful

- Code of Conduct - add “No Vaping”
- Team Building activities - Di Greene thanked Chris Hanson for taking carriage of this
- Uber Eats - needs to be addressed for future activities

● Achievers Squad
- EOI’s have gone out.
- Good numbers coming back through the Cognito On-Line form system

● SNQ State Relay Teams
- Melissa Wilson to finalise the teams after the Gardens Meet

Motion “That the Athlete & Coach Development update be accepted as true and correct”
Moved: Theresa Manning Seconded: Helen Cushing CARRIED

11. Grants Report Theresa Manning informed the committee nothing to report.

12. General Business 12.1 - State & National Team presentation
- Theresa Manning to organise embroidery on towels
- Email Gardens to do presentation on the Sunday morning after warmups

12.2 - Achievers Squad
- Theresa Manning to contact Richmond, MSA for catering. Louise Baker to talk to Townsville

Tourists for catering

13. Next Meeting TBC

14. Meeting Closed 8.03pm


